HCM Readiness Quiz:

How do organizations measure their readiness to
manage their human capital? This measure represents
the availability of employee skills, talent, and expertise
to perform the intemal processes critical to the success.
of an HCM strategy.

Do you currently have an HCM strategy in place
within your organization?

Are your HCM strategies aligned with
your organization’s mission and goals?

Do you know which measures can help manage
the effectiveness of your HCM strategles?

Are your employees currently engaged within the
organization th h the use of pulse surveys, soclal
recognition and rewards, or open feedback?

Can you readily determine your
employees' training needs?

Can you easily determine which employees may
pose a flight risk?
1 Do you have a succession
planin place?

Do you know your organization's
workforce demographics?

Does your company foster equal
employment opportunities?

Does your company put a strong emphasis on
understanding the intercultural and multicultural
issues within its business environment?

g y, your HCM
may be in serious trouble.
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