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EVOLUTION
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LEADERS

ENHANCE EMPLOYEE EXPERIENCE
Create a holistic nd to end) approach to enhancing the

89%

. .| OF EMPLOYEES ARE NOT ENGAGED OR ACTIVELY

-

DISENGAGED AT WORK.
- Gallup

THE FOUR DRIVERS OF MOTIVATION FOR EMPLOYEES

HR LEADERS MUST KNOW
Their Their manager They see how Their impact is
manager is cares about their recognized
actively their work and
gaged professional contributes to rewarded
in their development the bigger
success picture

What can address

“MOTIVATION

DRIVERST,; R Leaders? ]

AN OUT-AND-OUT CONTINUOUS PERFORMANCE MANAGEMENT PROCESS

6 ESSENTIALS FOR HR LEADERS FOR TRANSITIONING TO
CONTINUOUS PERFORMANCE MANAGEMENT

Build In an audit of
the quatity of
conversations

Get invalvernent from
everyone whe
out the new ap)

I ESSENTIALS
FOR HR
LEADERS

Facus an the skills
not the process

Link parformance goals:
to business priorities

Don't just fiddie
with the form

Take a hard look at your
pelicy on Perfor
Managemant
change it if necded

STAY UPDATED

SUBSCRIBE TO TopCHRO™ NOW!



