ATTRACTION

» Be well-known in the industry
» Have a great company culture

© Make compensation and benefits
appealing

RECRUITMENT

Utilize employee referrals

o Use different recruitment
platforms

@0 Be specific with qualifications

ONBOARDING

» Have a detailed job description

o Communicate the company values
and vision

* Express expectations

® Follow up with them regularly

PEVELOPMENT J

» Encourage responsibility
for development

© Know their expertise
© Encourage external learning w
© Recognize and reward

& °  EVALUATION

# Recognize a good job

© Base evaluation on facts

~0 ® Train them to help reach
personal goals

RETENTION

» Build a great relationship
» Communicate mission and aspiration:
© Get feedback and check morale

® Understand their motivation

SEPARATIC

o Find out the real reason

* Someone better would
come along

® Ask for honest feedback

® Look ahead

MANILA
@RECRUITMENT

Manila Recruitment is a full service recruitment
consultancy providing executive, expert and technical
recruitment support for the Filipino market

Visit our blog for more recruitment advice:
WWW.MANILARECRUITMENT.COM/ MANILA-RECRUITMENT-ARTICLES-ADVICE



