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Why do you need to transform your hiring
process from reactive to proactive? 

Passive  
75%

Active 
25%

Consider these statistics: 

75% of today’s workforce are so called  
passive candidates  
(Source: LinkedIn) 
 
By 2030, there will be a global human  
talent shortage of more than 85 million  
people, which could result in about $8.5  
trillion in unrealized annual revenues  
(Source: Corn Ferry Institute)

In other words, the candidates are in demand.  
They aren’t looking for a job - they already have one! 
This is why the old “post and pray” method doesn’t work anymore.  
 
If you want to attract and hire the best candidates, you have to
reach out to them - even before you have suitable job vacancies!  
 
Companies who don’t turn their hiring process from reactive to
proactive will be left empty-handed. On the other hand, those that
do will gain a significant competitive advantage!  

A shift from reactive to proactive hiring
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Reactive vs. proactive recruiting  

What is the main difference between reactive and proactive recruiting? 

A more effective pipeline
Higher quality candidates
Shorter time to hire
Lower cost per hire
Stronger Employer Brand
Less stress for hiring team and business 

Simply put, proactive recruiting means your company is always hiring.  
 
That way, when a vacancy arises, you will already have a pipeline full of
high-quality candidates!  
 
The main benefits of proactive recruiting are: 

What is proactive recruiting?
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Which proactive recruiting methods
should you use? 

Having a well designed proactive recruitment strategy will help your company

stay competitive in the time of war for talent. 

So how do you go about creating a proactive recruitment strategy? 

 

Start by implementing these 7 most effective proactive recruiting methods: 

Top 7 proactive recruiting methods

Inbound recruiting 
 
Employee referral programs 
 
Search engine optimization (SEO) 
 
Social media recruiting 
 
Sourcing tools 
 
Candidate relationship management (CRM) 
 
Hiring analytics 

1.      
 
2.      
 
3.       
 
4.      
 
5.      
 
6.       
 
7.   
 
  

Expert Tip:
Using a variety of proactive recruiting methods will help you achieve the best hiring
results.  
Make sure not to skip implementing hiring analytics practices - they will give you
some great insights on which parts of your hiring strategy work well, and which ones
have room  for improvement.  
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Create recruiting content  

Inbound Recruiting is a method of creating targeted and branded recruiting
content with a goal of attracting talent.  
 
Here are some examples of recruiting content you can use to attract and build
relationships with talent: 

Proactive recruiting method #1

Career advice
Company and industry news
Events and workshops
Employee testimonials

Expert Tip:
Using tools such as Canva for design and Buffer for managing your social media
posts. With these tools, you will be able to create and share your content much
easier and faster!  

https://www.talentlyft.com/en/blog/article/177/recruitment-marketing-tips-11-recruitment-content-ideas
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Turn your employees into recruiters  

Employee referral programs are a proactive method of finding qualified
candidates through recommendations from the company’s current employees.  
 
Employee referrals are one of the most effective recruiting methods.               
Employee referral programs improve: 
 

Proactive recruiting method #2

Expert Tip:
Motivate your employees to take part in an employee referral program by offering
them attractive employee referral rewards.  
Click HERE to get your free list of 50 most popular employee referral rewards!

Time to hire
Cost per hire
Quality of hire
Employee engagement and retention 

https://www.talentlyft.com/en/blog/article/170/a-guide-for-setting-up-an-employee-referral-program
https://www.talentlyft.com/hr/blog/article/135/definiranje-propozicijskih-vrijednosti-u-svrhu-privlacenja-kandidata
https://adoptoprod.blob.core.windows.net/marketing/Top_50_Employee_Referral_Reward_Ideas.pdf
https://www.talentlyft.com/en/blog/article/72/how-employee-referral-programs-can-improve-time-cost-and-quality-of-hire
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Attract more visitors to your job page  

Search Engine Optimization (SEO) is a method you can use to make your job
posts more likely to be found on search engines such as Google, Yahoo!, Bing, etc. 
   
With a well-planned SEO strategy, you'll attract more traffic to your job pages and
consequently receive more job applications! 
 
How to optimize your job page for SEO? 

Proactive recruiting method #3

Expert Tip:
Did you know that 30% of all Google searches, which is about 300 million per month,  
are job-related? 
CareerBuilder’s 2015 Candidate Behavior research validates this trend, showing that
73% of candidates start their job search in Google.

Write clear and concise job descriptions
Use keywords (words that job seekers type in search engines to find jobs)
Add photos and videos 

https://www.talentlyft.com/hr/blog/article/135/definiranje-propozicijskih-vrijednosti-u-svrhu-privlacenja-kandidata
http://carluccidesign.com/archive/projects/CareerBuilders/cbParallax4/index.php
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Use the power of social media 

Social Media Recruiting is a simple, fast and affordable way to target top talent
and promote your Employer Brand using social media networks, such as Facebook,
LinkedIn, Instagram, Twitter, Pinterest, YouTube, etc.  
 
What type of content should you publish on social media? 

Proactive recruiting method #4 

Expert Tip:
Do you want to make your open job positions more visible on Facebook?                 
With TalentLyft, you can create a Facebook Job Tab and add it to your Facebook profile.
Facebook Job Tab is easy to set up, and once you add it to your Facebook profile, your
open job positions will be automatically updated! 

Employee testimonials 
Company news and current projects
Everyday life at your office 
Open job positions 

https://www.talentlyft.com/en/blog/article/115/social-media-recruiting-how-to-promote-employer-brand-on-social-media
https://www.talentlyft.com/hr/blog/article/135/definiranje-propozicijskih-vrijednosti-u-svrhu-privlacenja-kandidata
https://www.talentlyft.com/en/product/source
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Use modern technology to find candidates

Sourcing tools are specialized software  
created to help you source and find talent. 
 
Smart sourcing algorithms are used to
perform a single search on several
databases, including CV databases, social
media platforms or business networks
simultaneously. 
 
Sourcing tools perform the web search  
and scan millions of online profiles to  
retrieve passive and active candidates’  
details including:  

Proactive recruiting method #5 

Email address
Phone number
Resume
Skills 

Expert Tip:
Sourcing tools’ semantic search technology uses complex search engine commands
(Boolean operators) to help you source candidates with specific skills, education,
experience and other. 

https://www.talentlyft.com/hr/blog/article/135/definiranje-propozicijskih-vrijednosti-u-svrhu-privlacenja-kandidata
https://www.talentlyft.com/en/product/source
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Ensure timely and engaging
communication with candidates  

Candidate Relationship Management (CRM) is a method of managing and
improving relationships with job candidates.  
 
The goal of CRM is to build a relationship with job candidates and send them the
right message at the right time.  
 
With CRM tool you can easily: 

Proactive recruiting method #6

Expert Tip:
Click HERE to access Candidate Relationship Management email templates that can
help you establish and build relationships with potential candidates.

Create engaging email
templates 
Continuously send
engaging content to your
talent database 
Automate your
communication with
candidates 
Segment your candidate
lists based on certain
characteristics
Automate interview
scheduling 

https://www.talentlyft.com/hr/blog/article/135/definiranje-propozicijskih-vrijednosti-u-svrhu-privlacenja-kandidata
https://www.talentlyft.com/en/resources/candidate-relationship-management-email-templates
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Measure every step of your hiring process  

Hiring analytics is a process of measuring your hiring process and analyzing
results.  
 
By analyzing your recruitment process, you can gain valuable insights on which
parts of your hiring strategy work well and which ones have room for
improvement.  
 
You will also be able to predict future trends based on current reports. 
 
Companies who embrace data and analytics will be able to plan their future
hiring and recruiting tactics more efficiently and effectively. 

Proactive recruiting method #7

Expert Tip:
According to LinkedIn’s research, HR teams with mature analytics are 2x times more
likely to improve their recruiting efforts, and 3x times more likely to realize cost
reductions and efficiency gains. 

https://www.talentlyft.com/hr/blog/article/135/definiranje-propozicijskih-vrijednosti-u-svrhu-privlacenja-kandidata
https://business.linkedin.com/content/dam/business/talent-solutions/global/en_us/c/pdfs/linkedin-ddr-ebook-final.pdf


About TalentLyft

 
TalentLyft Source:  
Makes finding perfect-fit candidate faster and easier 
 
TalentLyft Engage:  
Enhances Candidate Relationship Management  
 
TalentLyft Convert:  
Makes Employer Brand stand out and converts leads into job applicants 
 
TalentLyft Track:  
Streamlines the overall recruiting process, eliminates paperwork, significantly
reduces daily administrative tasks and measure recruiting metrics

4 products – complete hiring solution: 

Click here to schedule free demo!

www.talentlyft.com

https://www.talentlyft.com/en/get-a-personalized-demo

