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28 CEMPZNENTS TO
CONSTRUCTING EFFECTIVE

Thers are many elements to understanding
porate culture and i’ mportan to b sble to

s, materlals and equipment necessary
0 kesfs the well-lled machine running productively.

W 4 Yousstout what you put in modifying and
reconditioning the factors that wil make a
Giffarance, Know whare to start, Consider theso
28 key points for developing a snapshot of your
organisation's culture
2

1. Messages

et messages re snt 1 9
mployess? (ie. “youre not

o0 anough the way you are™3?

3. Meetings

D meatings Fave prpaed

D3 they stk ant en om me?

03 prtcinents rpoct an aten
o Voot Do il darranc

2. Pronouns
What are the prevailing
pronouns used? Do they
trend toward "we”, "us'
ur', "ours"? Or are
pronouns mostly about
e, "I Ty, Prine’

4. Language
o

5. Reading material

What Itaraturs s avaiable in reception?

Are the mission, vision, values and
pincilesdisplyea Are there professional
magazines and journals tha align with the .

mision and behaviours?

6. Innovation
veryone free o Ideate and Innovate?
To generate deas and receive serius,
Pansible and sppropriate fesdback?

7. Management structure

How many management Layes e thars? 10. Leadership
\inat st commparastion it petweun
e ighas-pard snd owes pald ampioree? Is everyone free to
provide leadership
© Intaital ascl arise?
e O eors rivied Does the organisation
Sove.winor ot

support and encourage

9. External staksholders leaders everywhere?
o5 bonaviour refect awroness of
ortance of customers suoplers
Commnity mambars, tegulators and oxher
e stakanolders?

11. Work/Life balance

0o people typical stay late?

12. Conflict

working to
resevedifrences oo et cur O

ou after a productive day, ready

o refresh and retun?

party, ot confict smolder, or w\gagv
In destructive gossip?

13. Happiness
Do people seem happy, friendly? Do they
smile? Say hello? Make new colleagues and
visitors feel welcome?

14. Appreacnabllny 15. Rewards

when

afievel?

- 17. Benefits and perks
16. Social glue Does everyone have acces to the same.
Does the organisation sponsor  benefits and parks?

Happiness meter

&mﬂﬂleﬂt
18. Physical facilities 19. Environmental
and layout and hygiene factors
from Ginars? Are ey MGGr? Are thase. _ approprats KGNiNG, hesting.
Spaces ocated cosa o tha action, . coaing, ety santatin,

Y
 with professional
courtesy? Do thay lsten? Do thoy Use

approprista communication channeis?

21. Credit sh:

9
Do incivicsls share crecit for

22. Trust
Do individuals
fulfill commitments?
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23. Dress

Yo werk s Seintie Is it the size of a telephone

book, burdened with rules

25. Professional growth and regulations that require
Torrtostnal wrowets poes e a lawyer to interpret?

organisation encourage and support
“ducation and training?

26. Discipline

i e prosressive discpine”
systom in plce? I s

o ts initor “acipine”

27. Termination
‘Aro ncividuais authorised to

28. Evaluatio

al n
Does the organisation adhere o the

£ ror,
doos K alow et devlop

o st motncs and
Valuats amsenes an ther poerh

o andwhy?
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