"4 |1} COMMUNICATION IN THE
“ 7" WORKPLACE

1 Less misunderstanding

Clarify how each employee
contributes to achieving
company goals without
nverlnnking important
information

2  Healthy workplace culture

Develops good working @
relationships with employees B, a‘l
through fair communication & % .
so they trust management ﬁn

Tap into employee opinions
as they share their thoughts,
feelings, and ideas
conveniently

Solve conflicts easily

An easy way to address
issues behind any conflict
and turn it into something
creative

5  Team spirit

Promote the desire to work
towards a common goal for a
smooth work environment

6 Increases self-esteem

People will feel better R B
about them socially to
know their message is
delivered as expected

7 Clear direction

Employees will know
exactly what is expected
from each of them and what
steps need to be taken

Builds rapport and trust as . "' ;:: 3

the team will work well & - .’
through good
communication Ib 4 4'

9 Higher employee job satisfaction

Leads to fulfilled employees
who not only deliver their
best but also stick around
for long

10 Business success

Business gains insights
through reduced turnover
rates as happy employees
equal a successful business




