TIPS TO MANAGE REMOTE
EMPLOYEES

Understand the challenges associated with
remote working

Q(CI)’ Set clear goals and expectations

Be available and responsive

@ Show your employees you trust them

Use the right communication tools to stay
connected
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| Encourage managers to communicate with

their team everyday
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Provide emotional support as needed
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Receive and provide regular feedback .

ﬁ

Measure the output on a regular basis
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