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TOP 5

Engagement Drivers

MYTH 1
CASH IS KING
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Cash s a *hygiene” factor, meaning organizations

IN THE UNITED STATES
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have to get pay right, but incremental investments

® recoanmon
do not have a significant impact. Intangible

® communication

rewards are the most effective motivators.

MYTH 2 RECOGNITION
PROGRAMS OFFER LITTLE
RETURN ON INVESTMENT

COMPANIES |t & fact Diganizatiors That
Snhigh Sarorming

nuinpertormind | investin incentive and recogrition
programs enjoy increased
customer spending and revenues.
mare likery amave | Improving engagement levels

among staff can increase revenue
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MYTH 3 HIGH PERFORMERS DON'T
NEED EXTRA MOTIVATION
H’\gl\ Rerformers Are Good at motivating themselves, but they too can

become unhappy if they aren’t engaged on a personal level.
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42%
of organizations,
Low Performers
ARE ACTUALLY
HIGH & MIDDLE
PERFORMERS

MYTH 4 MANAGERS KNOW
HOW TO ENGAGE EMPLOYEES

The Title OF ’hamgu does not grant the bearer the ability to angage
employees. It is a skill that requires training and practice to be effective.

OF NEW MANAGERS

Do Mot Receive
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MYTH 5 MILLENNIALS
TOP 3 ARE DIFFICULT TO ENGAGE

Workplace Concerns,
rovucomise | The nage of Milloiah s oo bopers s o

m i - ing. Millennials place a high
L Sppacind . value on engagement, and are ready and eager to commit
M Vieking Witk T thet to an organization with the same values.
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. UNDERSTANDING AND CARING
PLEASANT AND EASY
TO GET ALONG WITH

FLEXIBLE AND

SKILLFUL MANAGER, OREMHNDED.
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