INEFFECTIVE VERSUS EFFECTIVE EMPLOYEE

MANAGEMENT SKILLS AND THE BUSINESS IMPACT

% Avoid difficult workplace issues

% Have zero
AL A credibility and
7 <) respect of staff

* Make
poor hiring
decisions =
hire the wrong
employees
time and
time again

% Aren’t able to recognize when
their employees are unhappy

% Are afraid of firing
problem employees

\;5 .~ % Have high employee
7\ turnover - especially of
L\ \ their best employees
% Open the company up to
legal problems  J< A

from disgruntled S@c—"""7 7
current and <\ v N

former staff

"

W Address difficult
employee situations
with confidence - <4
from basic tardiness
issues to firing
problem employees

% Understand
how to
identify and fix
employee
morale
issues

% Don’t waste time and money
hiring the wrong candidate time
and time again.

% Understands
how to coach, & %65
mentor, and
encourage
employees and
teams to do their

best work

_

% Have employees who are
excited about working for
them = higher productivity,
less workplace drama

Visit www.HowToBeASupervisor.com to learn more
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