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INTRINSIC MoTIVATION
I§ THE MoTIVATION ,,
THAT (oMES FROM INSIDE
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= SATISFACTION
FUN

EXTRINSIC MoTIVATION
REFERS To MoTIVATION
THAT (oM€S FRoM oUTSIDE
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3 THINGS

THAT MOTIVATE US BASED ON
INTRINSIC MOTIVATION

AUToNoMY
MASTERY
PURPOSE

MADE FAMoUS IN DAN PINK'S TED TALK
“THE PUZZLE of MoTIVATION”

o

e

"THERE IS A MISMAT(H BETWEEN
WHAT S(IEN(E KNowS AND WHAT
BUSINESS DoEs”

oU/R (VRRENT BUSINESS oPERATING SYSTEM

-WHICH 1§ BUILT AROUND EXTERNAL,
(ARROT-AND-STI(K MOTIVATORS-

DOESN'T WoRK AND oF TEN DogS§ HA

(1) AUToNoMy

WHAT T I§:

"THE DESIRE To DIRE(T

o/R oWN LIVES”

HOW TO IMPROVE IT:

GIVE EMPLOYEES
é THE FREEDOM
THEY DESERVE

DON'T

MI(ROMANAGE

'/

" W\~ LET THEM WoRK
"""" ~ oN PROJE(TS THAT
INTEREST THEM

(2D MASTERY

WHAT IT IS:
“THE VR4E To BE(OME
BETTER AT SOMETHING”

HOW TO IMPROVE IT:

ENABLE EMPLOYEES
To Do WoRK
THAT MATTERS

EXPERIMENT
FREQUENTLY

TeST EVERY
ASSUMPTION

(3 PURPoSE

WHAT IT IS:
"FEELING LIKE YoU'RE PART
of SoMETHING BI44ER”

> HOW TO IMPROVE IT

LET YoUR EMPLOYEES

4IVE BAK To
THE (OMMUNITY

REMIND EMPLOYEES
WHY YoU’'RE DoING
WHAT YoU'RE DoING

EMPHASIZE
THE MISSIoN of
YoUR (oMPANY

PERSONAL GROWTH

IS THE KEY TO EMPLOYEE MOTIVATION

Employees will be happier and much more productive
if you help them grow.

Officevibe gives you suggestions to motivate
your employees and improve engagement in your office.

Learn more at www.officevibe.com
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